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The Poseidon program has been conceived to

radically transform the long-haul conveyance

of pharmaceutical products by ocean

transport. This is being achieved through the

application of contemporary supply chain

best-practice and structured, multi-party

collaboration.

The result will be the first

WORLD CLASS PHARMA COLD-CHAIN

We are inviting progressive pharmaceutical

companies like yours to come on board and

work with like-minded peer organisations to

fundamentally reform the way we operate

together.

A network
of equals
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The inherent fragmentation and inertia of the

logistics industry together with the habitually

risk-averse, inwardly driven mindset of the

pharma industry has patently not resulted in a

magical union that spawns creativity, breeds

systemic innovation or encourages change.

There is little doubt that the average pharma-

logistics supply chain is, by any contemporary

standards, at best under-achieving, at worst,

broken and unfit-for-purpose. Although there

are indeed some pockets of excellence, this is

a field that is generally defined by poor per-

formance, infighting, cross-functional silos,

inefficiency and a serious absence of value-

add.

Of course, we are not describing your

organisation or its supply structures!

But stand back and compare what your hard

work and precious dollars are generating in

comparison to organisations operating at the

cutting edge of their supply chains. Companies

such as Amazon, Inditex, Intel and Toyota

amongst many others. See what we mean?

These organisations have spent the past two

decades or more optimising, then honing and

re-honing, their supply structures into a critical,

even foundational, competitive edge. One that

translates into visible balance-sheet results.

Now it's your turn…

*Adolfas Kaziliūnas: Problems of auditing using quality management systems for sustainable
development of organizations, Technological and Economic Development of Economy 2008



Page 5 of12

Poseidon is a very important development

because it is the very first time that an end-to-

end integrated network has been put in place

in the pharma-logistics arena.

There is always much talk and passion

surrounding the idea of supply-chain

integration and collaboration but, until now,

no-one in pharma-logistics has succeeded in

translating these aspirations into a viable,

scalable, transferable and sustainable

business model; one that is all-inclusive,

equitably governed and market focused.

The ‘Poseidon Adventure’ that has

commenced rewrites the rules around pharma

sea freight and the logistics supply chain.

Poseidon is all about team-work, supply-chain

discipline, shared risk, clear targets, focused

effort transparency and continuous

improvement.

To make this possible Poseidon has gone

‘back to the drawing board’ and adopted and

adapted mature, tried-and-tested, best

practice from sectors at the leading-edge of

con- temporary supply-chain development.

The result is model pharma ocean-freight

supply network based around the core

principles enumerated above.

Poseidon has been designed from the ground

up with the pharma shippers, logistics

companies and suppliers all seated around

the same table as equal partners. Poseidon

takes the physical form of a supply network
(as opposed to a supply chain) comprising all

the actors involved in transporting a pharma

product.

Already established is a group of progressive

pharmaceutical companies, logistics partners

and equipment manufacturers all with a stake

in continuously improving the quality of logis-

tics services, finessing the supply network,

eliminating waste in the delivery process and

innovating and learning from experience.

Of course, you and everyone else are trying

your best to improve. But at Poseidon we are

not concerned with trying to do things better

incrementally or endlessly talking about

improvements. At Poseidon we are coming

together as partners to do things differently.

NOT A CERTIFICATION SCHEME

● Instead of superimposing yet
another layer of command
and control-based, box-tick-
ing certification, Poseidon
employs a holistic approach
to driving fundamental
changes of behaviour and
sustained improvements.

NOT A SUPPLY CHAIN

▪ Poseidon is a democratic
network representing all the
key stakeholders involved in
pharma ocean transporta-
tion.



In an increasingly complex, competitive and

uncertain business world we must all be pre-

pared to take a stake in delivering the final

outcome, which in this case is the safe

transportation of health- and life-saving

products to an increasing proportion of the

world's population.

To do this the pharma-logistics industry needs

to harness its collective strength in order to

resolve the huge challenges that it faces in

areas such as regulation, digitalisation, data

management, market fragmentation, cost and,

potentially, market disruption.

However, a material change of outcomes at

the operating level requires fundamental

changes in the expectations and behaviours of

all stakeholders, including pharmaceutical

companies and supply-chain partners as well

as the logistics community itself.

The complex demands of the market place

and the increasing regulatory oversight of the

pharma supply chain mean that

pharmaceutical companies should be

demanding much more than the linear,

uncoordinated transportation services that

they currently enjoy.

Pharmaceutical companies must set aside

their deep-rooted ‘no sleeping with the enemy’

mentality founded around competitive fears

and misplaced concerns about anti-trust. By

taking a few well-thumbed pages out of the

collaboration manuals of more progressive

sectors, the pharma industry could achieve,

relatively quickly and easily, all the visibility,

efficiency, agility, customer-centricity and

control that it needs.

Equally, enlightened logistics providers must

be prepared to pursue a different relationship

with the supply-chain if they wish to benefit

from sustainable business relationships. They

must move away from 'blame-game' relation-

ships, from cyclic mistake repetition, from

uncertain work pipelines and from

unnecessary data domination and retention.

Whilst many of pharma businesses in this field

will, no doubt, be unable or unwilling to rise to

the occasion, those that do will be opening the

doors to huge opportunities and an

unassailable competitive advantage.

POSEIDON INSURANCE

▪ Poseidon has involved the
marine insurance industry
since the outset.

▪ The risk-managed Poseidon
structure and solutions have
enabled unique under-writ-
ing provisions to be set-up
that are comprehensive,
comprehensible and afford-
able.
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This approach is underpinned by three

guiding principles:

1. Placing the strategic needs of the market

and the pharma manufacturer at the heart

of the pharma-logistics process.

2. Kindling and propagating a permanent

shift in business-culture through the

creation of a common framework based

around shared vision, common goals,

business transparency and collaborative

teamwork.

3. Integrating the supply process through the

creation of sustainable long-term

relationships based on clear measurable

performance, shared risk and rewards,

and continuous improvements in quality

and efficiency.

At the heart of the program is the Poseidon

Management Group (PMG), a democratic

body comprised of senior representatives

from each of the participant organisations.

This group is responsible for the strategic

direction of the program.

Alongside the PMG is a neutral body that

manages the day-to-day and operational side

of the initiative and provides a 'filter & sanitise'

function to facilitate the sharing of data, the

consolidation of shipping loads and the

sharing of assets.

A unique Network Partner Agreement governs

the relationships between all these parties and

they work together as single team with

common rules, goals and performance

incentives.

POSEIDON GOVERNANCE

▪ All pharmaceutical compa-
nies that come on board
the Poseidon program have
a democratic say in the stra-
tegic management and
direction of the initiative.

STRUCTURED COLLABORATION

▪ Poseidon works by fostering
trust, respect and common-
purpose between the people
and organisations dealing
with the problems and by
harnessing their collective
effort, energy and expertise.

▪ The resulting win-win teams
create value, quality and
innovation as a natural
product of structured collab-
oration.

Two key ingredients are evident in the

remarkable supply chain achievements of

many other industries. The first of these is the

creation of stable, long-term relationships

between key supply-chain stakeholders. The

second is a recognition of the need to recon-

cile the individual interests of each participant

in the supply-chain with the overall direction

and interests of the group as a whole.

Multi-party, win-win structures of this type

have the potential to revolutionise the current

pharma supply-chain paradigm. And remem-

ber: ultimately it is your supply chains that

satisfy or disappoint your customer; ultimately

it is your supply chain that delivers your bot-

tom-line results. Yet pharma-logistics supply

chains are rarely aligned with overall corpo-

rate strategies, and even more rarely do they

perform as value-adding assets rather than

ceaseless profit sinks.

Rather than attempt the virtually impossible

task of radically reforming the existing pharma-

logistics model, Poseidon took the logical step

of defining the basic need and then building an

optimised solution around the problem.
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Just as it is never too late to start reforming

your supply chain, similarly it’s never too late

to come on board the Poseidon program.

However, being involved at this stage as a

Poseidon Champion confers significant

advantages in terms of shaping the overall

program and steering it forward.

For example, we are currently at the early

stages of conducting a large-scale Poseidon

pilot exercise which is being designed to

provide Poseidon Proof of Concept and for

Transport Validation purposes. This large-

scale pilot will involve an intercontinental,

multi-container, door-to-door shipment of

assorted pharma products. We plan to

complete this exercise by July 2018. It will

provide much-needed data, not only about the

Poseidon approach, but about the whole

pharma ocean-freight process.

We will be testing different containers, differ-

ent protection equipment, different companies

and different processes. The project team for

this is multidisciplinary and culled from across

our network, pharma companies and logistics

providers together, so it is going to be an

excellent example of collaboration at work.

Since we would appreciate input from your

company, the best time is now...
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The organisations which are already support-

ing this initiative deserve huge credit for

putting their faith and energy behind this

momentous collaboration initiative which has

the potential to remedy many of the ills now

facing the pharma-logistics sector.

Furthermore, the Poseidon model will

undoubtedly be a stimulus and a template for

others in their quest for more efficient, more

competitive and more concerted supply chains

that are fit for purpose in today’ rapidly

changing environment.

Of course. we don’t expect your company to

come on board the Poseidon program without

being party to much more detail about its inner

workings, its existing partnerships and its

forward plans. Crucially, you need to deter-

mine if this direction is a strategic fit with your

organisation and how this might be dovetailed

with your existing logistics arrangements.

Accordingly, we are offering a number of

ways for you to obtain more information

and/or get involved:

1. If you are based in Europe and in a

position to assemble a cross-functional

line- up of senior managers then we are

happy to come to your HQ and deliver a

presentation/workshop to fully explain

the Poseidon program, address

questions and any perceived issues and

generally. You will need to allocate 3

hours for this (ideally a full morning or

after- noon).

2. We can set up a webinar / teleconfer

ence session to present and/or discuss

the Poseidon program to invited senior

management and departmental heads.

This could be for 60 minutes or more

depending on requirements and

preferences.

3. If you are hesitant to commit to coming

on board the program at this point, we

can provide you with access to the

Poseidon cloud-based Collaboration Hub

on an observer-only basis (subject to

some confidentiality rules).

4. If you wish to discuss the Poseidon

program on a one-to-one basis we can

schedule a telephone call.

5. If you are just information-seeking at this

stage we can supply you with some

explanatory documentation and

presentations for you to digest and

circulate internally.

WHAT ARE THE COSTS OF
PARTICIPATING IN THE
POSEIDON PROGRAM ?

▪ There are no financial costs
for a pharmaceutical manu-
facturer to join in the pro-
gram.

▪ The set-up costs of the
program come from partici-
pation fees from 1st and 2ⁿd
Tier suppliers.
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To register your interest in Poseidon please

e-mail the following address and we will get

back to you as soon as possible.

enquiry@poseidon.team

mailto:enquiry@poseidon.team


FACT

FACT

FACT

OCEAN FREIGHT SAVES MONEY

The ocean transportation of pharmaceuticals is up to 80%
LESS COSTLY than air freight¹

OCEAN FREIGHT IS LOW RISK

Ocean Freight is responsible for JUST 1% of pharma
temperature excursions. Road transport accounts for 18%
and air freight for 80%²

OCEAN FREIGHT IS GREEN

Ocean freight is the 'GREENEST' form of long-haul transport
mode of all producing 25 times LESS CO₂ emissions per
tonne/km than airfreight³

¹Eli Lilly, Cold Chain Canada 2017
²aircargopedia.com / theloadstar.co.uk Dec 2014
³ACAE, Hamburg
⁴A Kennedy "Turbulent Times" PMPS Summer 2015

FACT
OCEAN FREIGHT HAS FEWER LINKS

Pharma ocean freight typically involves LESS THAN HALF the
hand-off points of air freight removing some of the most
hazardous "gaps" in the transportation process.⁴

FACT
OCEAN FREIGHT IS LESS SUBJECT TO PHYSICAL SCRUTINY

Reefers are sealed and remain physically secure and envi-
ronmentally stable all the way from door to door. The
number of ocean containers that are subject to intrusive
inspection at customs is estimated to be LESS THAN 1%.
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Disclaimer

The information provided in this document is provided in good faith as an aid to assessing the Poseidon program from the perspective of a
potential participant. The content is for guidance purposes only and, since the Poseidon program is work in progress, is subject to change without
notice at any time. The information in this document is not a substitute for appropriate and independent due diligence and no liability whatsoever
will be accepted for any errors contained in this material or for any damages whatsoever arising out of or in connection with the use of the
information contained herein or from anyone acting or refraining to act in reliance on this information. Readers are requested to ensure that
they have the latest version of this document.

Team Poseidon Ltd, c/o TEAM-UP, Slipway 32, Shipyard, Burrell’s Wharf, London EC14 3TD Email: enquiry@poseidon.team ©
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FULLY-INTEGRATED, INSURANCE-BACKED, PHARMA OCEAN-FREIGHT

POSEIDON brings together the industry's leading suppliers, employs state-of-the-art
technical solutions, and is neutrally governed in accordance with TEAM-UP™ best-practice

collaboration principles
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